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Part 1: Introduction 


m A 


Projects versus Programs 


mN A 
m The Project Management Model 


m Linear series of events| m Non-linear, r, W 
m The job of project manager a aaa ka 
p m Limited in scope m Broad in scope 
m Objectives: 
— Describe Project Management Model, state = Funding by project = Funding by time 
importance. 
— Describe job of project manager. = Culminate in specific 


m Result in ongoing 
finished outputs 


activities and products 


Education versus Trainin Message Design versus 
g Instructional Design 
EE eee A Pr 


HMB ee A 
sn Training m Comparing apples to apple pie... 
m Content based m Skill based 
m Primarily exposure m Provides info., 
to new information practice, and more 


m An expert “tells” m An instructional 


system “operates” 





Training results in... 


E A 


Training must provide... 


| A 
m Information about the skill/attitude 


a New atitudes m Practice using the skill/attitude 
m Feedback on performance 
i 


m New skills 


m Bridges to the “real world” 


vw 


-. 
y A b-a 


Feedback) -qam 
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New Information 
a a A 
m Instructor 
m Video or other media 
m Print 
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Feedback 


m A 
m [nstructor 
m Peer observers 
m Media (stop & go) 
m Computer 


H Y E 














Message Designers versus 
Instructional Designers 
Es 


MMe A 


m Message designers focus on delivery of 
information 


m Instructional designers (IDs) create 
complete training systems 


T Practice Í 
Information Message Instructional 
Design Design 
Feedback Bridges 




















Practice 
mN A 
m Paper & pencil quizzes 
m Group exercises 
m Hands-on problem-solving 


m Role plays P 


G 
Vig 


Bridges to World 


ee A 
m Job aids 
m Follow-up exercises 
m Manager training 


So IDs ask... 
EE Meee A 


What are the # How well can 
basics? trainees perform 
£ How does it 


the skill now? 
work? £ How well must 
P à "pi 
Z Whats the:tbig Information| Practice they be able to 
picture? — perform later? 
| Who or what will = * Feedback Bridges What are the 
be available to E environmental 
provide feedback? $ á ù constraints? 


| How may it be f What are typical 
integrated into the $ "real world" 

















training? f conditions? 





Copyright © 2009, Michael Greer www.michaelgreer.com Slide Copies p. 2 
Email: greers_pm@yahoo.com 


Copyright © 2009, Michael Greer 


Selected Slides from Planning Successful ID Projects 


Assumptions 
Ee eel A 


m Instructional design (design of a performance 
system) is not the same as message design. 


— Message design is generally much quicker and 
easier. 


— Design of an instructional system requires different 
skills and processes than message design. 


u = Practice | 
Information| Message Instructional 
Design Design 
Feedback Bridges 

















Front End Analysis...A Closer Look 


esl A 


m Example --Training requirements definition 
for new computer product, to include these 
audiences: 

— Customers 
— Systems Analysts 
— Sales People 


The Resulting Report 


esl A 


Target Population Descriptions 


r 


==p Existing vs. Required Mtls. 


/ 


Training 
Requirements 

Report: ==> Overlaps/Commonalities 
! Customers 


! Analysts A mN 
! Sales Reps ==> Alternatives to Training 


`~ 


Training Objectives (TPOs) 


Strategies & Deliverables 


Proposed Development Plan 


www.michaelgreer.com 


Assumptions 
m E A 


m Some sort of "front end" analysis has been 
completed to determine that training (a 
performance-based instructional system) is 
needed. 

— Analysis may examine broad business needs, 
performance requirements, job tasks, workers' job 
capabilities, training needs, and/or many other issues. 


— Analysis has ruled out simpler, less-costly solutions and 
determined that training is the only alternative. 


What Was Analyzed 


m ees A 
Audience/Tasks 


Technical Product Info. »y 


Training 


Analyze Requirements 


Marketing Information ==} Report 
~ | 


Existing Courseware 


Training Constraints 


Inputs ==» Process =» Outputs 





Identify Variables | 
Create Tools & Strategies | The 
Confirm Assumptions, | Process 
Conduct Analysis | U sed 
Synthesize, “Yellow Pad” | 


Develop Final Report | 
Present Report ] 


el A 
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Research Report 


Critical Attributes of ID 
Project Management 
Success 


EE eel A 
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